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One of the most time-consuming activities for an airline is to manage their
maintenance program and task cards. Customizing an existing task card
or creating a new task card and keeping them updated with each Aircraft
Maintenance Manual (AMM) and Maintenance Planning Document (MPD)
revision is a daunting task. Airlines need tools specially designed to
optimize task card management processes. The solution—Maintenance
Performance Toolbox Tasks module.

Whether you have Boeing, non-Boeing, or a mixed fleet, the Tasks
module optimizes job card and maintenance program management.
With Tasks module, you can create task cards from multiple sources
and incorporate your airline-specific work into original equipment
manufacturer (OEM) task cards. You can also create engineering orders
from Boeing and non-Boeing Service Bulletins (SBs).

Simplify Customization of Maintenance Tasks
The Tasks module helps you to: = Sync the release of line and routine

= Create task cards from ab initio, AMM cards to end users

procedure or SB = Complement your maintenance

= Keep job cards in sync with AMM and planning ERP system

Boeing task card revisions .
9 Maintenance Program Management

= Evaluate an SB for return on allows your airline to:

investment (ROI) and directly create

: . . . . = Develop a maintenance program
engineering orders with a single click P prog

based on the MPD and include
= Export task card content for input into airline-specific requirements
maintenance planning enterprise

. = Maintain the airline maintenance
resource planning (ERP) systems

program to remain in sync with
= Print task cards from your changes to the MPD

maintenance planning ERP = Simplify the development of a

maintenance program to support a
new model entry into service (EIS)

Key benefits
= FEliminate duplicate data entry through

synchronization with AMM and Boeing
task card

Reduce turnaround time of revision
incorporation
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Increase aircraft availability through a
customized maintenance program

Improve regulatory compliance
through consolidated maintenance
program tracking and reporting



